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1. Inlrodiicliun 

One of the major elements of a sport 
training programme is the control of 
this very process, namely of all "prae-
tical" measures and provisions sup
plying suffieicnlty reliable information 
to the coach on the condition of thc 
athlete at different momenis and 
penods of time. Clearly, we cannot 
simply cheek the general health state of 
a person (since the competing athlete 
has such a specific psycho-physical con
dition as to require highlysophisticatcd 
investigations and responses), nor can 
we apply basic tests of physical fitness 
which, while being useful during the in
itial approach stage, cannot provide 
ample information lo be used in 
training and. if wrongly interpreted, 
can even mislead the coach. The 
control of thc training process is a 
highly targeted "behavioural 

strategy", justified bolh in theory and 
in practice, and deeply rooted in the 
very principles regulating thc complex 
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2. The training proce.ss as an 
organisation strategy 

Modern sport requires the coach to 
ideniify from the very beginning, and 
in broad terms, the various steps of his 
athletes" sport career. This theoretical 
and complex operation goes under the 
name of planning, and may be approp
riately defined as the formulation of a 
strategy of macrovariations of training 
structures. It stretches over a long 
period of time and refers both to pre-
established intermediate goals (namely 
the development of special skills or a 
good performance at competitions). 
and to a final goal (namely one or more 
performances at competilions. along 
wilh the full expression of all the pos
sibilities of that given alhlete). There
fore, planning involves control: in 
broad terms, the control of the corres

pondence (which never occurs) be
tween the initial assumptions and the 
observation of experimental data, fol
lowed by a possible change in the an
nounced strategy. Therefore, planning 
requires the fixation of periodic checks 
and intermediate goals in the training 
process. These may oppose, partially 
nullify, or fully confirm the presuppos
itions and the methodological choices 
followed until then. 

By keeping in mind these goals and 
thc periodic checks (i.e. intermediate 
controls) the coach should be able 
lo set several periodizations. To 
periodize means lo state a nuniber of 
theoretical pnnciples, with respect to: 
a) the detailed trend of development of 
physical workloads, in the periods of 
the training macrostructure. and h) the 
orderly distribution of the individual 
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components of training (appiied means 
and methodologies). Periodizalion 
should be initially based on the control 
of lhc athlete's specific condilion and 
ils final goal should be that of checking 
whether the workload adopted was 
really effective. 

Clearly, all iheoretical principles 
applied to planning and to periodi
zation should find a practical applica
tion: this is part of the Ihird planning 
stage. During this stage, real iraining 
programmes arc worked oul (wiih 
working sessions for which approp
riately selected and wisely combined 
means and • methods should bo 
adopted). 

I^ogically. the coach should 
therefore work oul a career plan 
for each alhlete which should be con
ceived with major professional com
mitment, since approach and as
sessment errors made al thc beginning 
could easily lead to failure or even 
damage lhe alhlele's career. Ac
cording to such planning, different 
types of periodization could be en
visaged (10. 1.̂ . 20 or more), with dif
ferent workloads. The conirol of the 
whole process acquires a prominent 
role, at each stage of the athlete's de
velopment. 

3. The role of thc coach 

In concrete lerms, any coach, ot any 
sport discipline, should be asked lo: 

a) direct each alhlete lo the sport 
discipline to which the alhlete is best 
suited; 

b) foresee in adsance what kind of 
sport specializalion the athlete is going 
lo choose; 

c) tailor the training programmes so 
thai ihey adjust to the psychic and 

physical characteristics of each indi
vidual. 

The coach will have lo work with in
dividuals who have iheir own "perfor
mance capacities" and their own "ap
proach" lo performance. 

By the former, we mean in par
ticulars the physical ability to perform 
ihrough a training programme. These 
abililies resull partly from environ
mental intluence and partly from the 
genetic scl-up. in the sense that they 
are conditioned by heredity. 
Moreover, they can be partly increased 
through training, which also falls under 
the heading of "environmental influ
ence". 

The disposition lo performance is a 
strictly psychological consideration. Il 
involves both the willingness to meet 
modern iraining requiremenis. and to 
face the responsibilities and the emo
tional stress of competition. 

4. Evaluation of people 
and methodological choices 

With regard to the last two aspects, 
namely performance capacily. and the 
resulling possibility ofiraining. and the 
disposition to performance, the coach 
will he successful in his work in lhe 
extenl to which he is capable of 
answering ihree questions, that he is 
bound to ask. when he has to train a 
"new" athlete, and in the exieni to 
which he will be able lo work oul. com
plete and periodically check the prac
tical Iraining methodologies resulling 
from his answers to these questions: 

I. What are the physical, phychic 
and intellectual abililies required for a 
given sport discipline? If a young man 
asks his baskeiball coach to train him in 
this sport, the coach should know, 
from the very beginning, what thc 9 



athlete needs lo emerge in Ihis dis
cipline and whal are the practical tools 
to measure the indispensable pre-re-
quisiies. 

2. What are the physical, psychic 
and inielleclual abililies required for a 
given sport discipline that the alhlete 
already possesses (or will presumably 
possess in the fulure if he is still very 
young)? If earlier we had to have a 
clear idea of the psychic and physical 
requirements to emerge in that discip
line, now we have to focus on the struc
tural make up of lhc individual wc have 
lo train; in olhcr words, wc have to 
make a realistic assessment of the skills 
of the individual and to draw up a map 
of his possibilities. Once again. lhe 
meaning and the importance of 
measuring and assessing dala and of 
conlrolling values arc clearly evident. 

3. Whal can I do. as a coach, lo 
make this individual learn the skills re
quired to achieve a high level in a given 
discipline (that I can measure) if a) he 
does not kno\\' them al all: b) he knows 
them poorl)' or c) he does not know 
them al the momenl, for contingent 
reasons (because of his stage of dc-
\'clopmenl, and so on)? Thc answer to 
this question involves thc knowledge of 
problems nol only related tti the im
provemenl of specific physical qual
ilies. to short and long term planning of 
an athlete's career, but also to the 
control methodology, and to the 
measure of lhe athlete's specific skills 
level, at different moments of his 
career. 
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