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The author shows that travel man
agement is an aspeet of sports 
management that eannot be left to 
chance but must instead be a 

I proaetive and eonseious component 
of the holistic approach towards 
managing today's top class athletes. 

He discusses the components of 
travel management, describes the 
logisties of travel, training and 
competition, looks at health related 
issues and explains possibilities to 
counteract the effects of travel. 
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Introduction 

Sport has become a significant contributor 
to the 'travel explosion' that characterized 
the closing decades of the last millennium 
and continues to accelerate in the present. 
Travel and time away from home have be
come an integral and inescapable part of to
day's international athletics scene. This is the 
result of the availability of more resources 
for training and competition and a drift to
wards professionalism in the sport. 

Athletes at their peak now virtually have 
füll time careers in sport. Increasing spon-

"Many straddle both 
hemispheres to maximize 
the competitive period." 

sorship for events as well as for individual 
athletes and teams has seen not only a rise 
in the number of international competitions, 
but also in the ränge of countries (some of 
them quite exotic) that have the interest and 
capacity to host them. 

Money in sport has also encouraged ath
letes not only to prolong their careers but 
also to compete as much as possible, result
ing in year-long seasons. Many straddle both 
hemispheres to maximize the competitive 
period. The appearance money paid to top 
athletes is indeed tempting and although 
not all athletes are in the 'big money', there 
are still many 'perks' to be had. 

It Is not surprising therefore that many try 
to compete in as many meets and as many 
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„This lifestyle,... can also 
take its toll on the weil 
being of the athlete ..." 

places as they can. It is not unusual to see 
them criss-crossing continents in an effort 
to keep these 'dates'. This perennial activity 
involves not just competition but training as 
well. 

This lifestyle, like any other form of busi
ness travel, while exciting, glamorous, envy 
evoking, financially rewarding and personal
ly satisfying, can also take its toll on the well 
being of the athlete concerned from physi
cal, mental, social and psychological view-
points. This in turn can have a deleterious 
bearing on Performance, the very reason for 
travelling in the first place. 

Hence sports associated travel can be 
viewed as both an opportunity and an oecu-
pational risk. Accordingly it becomes very 
important to handle the issue of sports re
lated travel in a manner in which the good 
effects are reinforced and the deleterious 
ones eliminated or at least minimized. 

It is the purpose of this paper to show that 
this is an aspeet of sports management that 
cannot be left to chance but must instead be 
a proaetive and eonseious component of the 
holistic approach towards managing today's 
top class athlete. 

It is a necessity and not a luxury. 

Travel Management 

Travel management, which can be seen 
both as an art and a science, is made up of a 
number of components. These are: 
• the logistics of travel itself; 
• the logistics of training and competition 

specifically; 
• health issues; 
• safety issues; and 
• counteracting effects of travel. 

There are two types of sports travellers. 
There are the high profile, high-flyers who 
are sponsored and have most of their 
arrangements made for them. They often 
have an entourage in tow to take care of 
their every need and can count on five star 
facilities for travel, accommodation and in
ternal transport. 

Then there are the poor athletes 'on the 
make' but not yet 'on the take' who have to 
depend very much on themselves and have 
to eke out of meagre and sometimes non ex-

„There are two types 
of sports travellers." 

istent resources a reasonably acceptable 
Standard of travel that is compatible with 
high class international athletics competition. 

Also, athletes may travel individually or in 
teams. Most top athletes travel individually 
but are often accompanied by a manager 
and coach. On the other hand 'up-and-com
ing' athletes, especially from not so highly 
developed countries (athletically speaking) 
tend to travel as part of a team, made up 
generally of fellow nationais. A unique expe
rience is taking a multinational continental 
team to the quadrennial world cup, where 
team management skills, especially in han
dling cross-cultural needs and requirements, 
will be tested to the hilt. 

Travel management will naturally have to 
be tailored to suit the needs of these various 
groups as the conditions, environment and 
ambience encountered by them can be vast
ly different. 

„A unique experience is 
taking a multinational 
continental team to the 
quadrennial world cup,. 
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Successfully handling these di f ferent 
needs will depend on awareness and generic 
knowledge as well as specific information 
gathering, pre-trävcl planning procedures, 
Implementat ion, foi low up and fo i low 
through, taking of preventive measures and 
providing appropriate advice on precautions 
to be taken. 

Logistics of Travel 

This will not be discussed in too great a 
detail here as this material is available in 
more detailed and substantial form in many 
other publications and athletes would do 
well to foilow one of the many excellent 
guides on business and even tourist travel 
that are quite easily available. It will suffice 
to mention the main areas that need to be 
considered. These include travel arrange
ments both on the air and on the ground in 
terms of convenience, cost and cost effec
tiveness, obligatory preparations such as 
passports, visas, access to funds, choice and 
bookings for accommodation and arrange
ment for meals and other necessities indud
ing clothing appropriate to the expected 
weather. If taking a large team it might even 
be worthwhile to make a site visit as part of 
the preparatory process. It will always help 
in any case if athletes are sheltered from the 
stress of having to personally cope with 
travel arrangements. A competent manager 
can easily ensure that this does not happen. 

Logistics Involving Training and 
Competition 

Travel may be sporadic and "one-off to at
tend a particular event or may be for a pro
longed period to take in a training stint or to 
cater for a series of competitive commit
ments. 

In many instances the meet Organizers pro
vide such travel arrangements but it is not to 
be taken for granted that they will suit the 
need of the particular athlete or team and 
that they may be aeeepted without ques
tion. What is being provided ? It should al
ways be ascertained beforehand, preferably 
before making a commitment, and every ef
fort should be made to ensure that negotia-

tions result in acceptable conditions. In some 
instances it may be necessary to forego the 
organizer's offer and opt to use personal re
sources provided they are available and if it 
is feit that such action is in the best interest 
ofthe athletes. 

When there are a number of assignments 
in a relatively small area it may be worth
while to consider setting up a base camp at a 
convenient spot, preferably central to the 
field of operations, and make day trips or 
short trips to the different competition 
venues rather than move from city to city 
from day to day. 

Choice of accommodation should bear rele
vance to the training and competit ion 
venues so that not too much time is spent on 
the road, often in exhausting traffic jams 
(especially in some eitles which are notorious 
for this). It is important to find out the avail
ability and location of essential facilities 
such as training tracks, gymnasiums and 
weight training facilities and to work out the 
best means of getting there. 

Health Related Issues 

These can be looked at from two perspec
tives. One is the things that need to be 
thought of and done should the athlete need 
medical attention at the destination and the 
other is the preventive and precautionary 
steps that need be taken to counteract spe
cific health hazards that can be expected, 
once there. It is often, but not always true, 
that poor health care facilities are encoun
tered in the very places which pose the 
greatest number of health hazards. It is also 
to be noted that, in general, competitions at 
high level are usually held in reasonably 
well-developed and well-equipped places. 
Training venues, on the other hand, can 
sometimes be in quite isolated places, at 
some distance from good medical facilities. 

Good medical care is expensive in most 
places for those who are not entitled to free 
or subsidized care. Most athletes in travel 
Status would fit this category, except during 
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„Having Insurance is not enough." 

10 

scheduled major competitions where med
ical facilities are provided to all members of 
the 'athletic family'. 

A füll spectrum of facilities can be taken for 
granted at competitions such as the Olympic 
Games änd World Athletic Championships but 
certainly not in all other competitions. It is al
ways important to ascertain beforehand the 
level and extent of medical Services that will 
be provided free of Charge and to make provi
sions for purchasing insurance for those that 
are not. A common pitfall is to assume that if 
Organizers State that medical Services are 
available they are free. 

Very often. especially when using the 
medical facilities provided by hoteis, the cost 
will be charged. Unless fully guaranteed, ad
equate and reliable health insurance cover 
should be en
sured for every 
travel episode. In 
this day and age 
it is not unusual 
to reeeive bills 
well in excess of hundreds of thousands of 
dollars for some treatments. There are a 
number of well-known and highly reliable 
travel health insurance schemes available for 
very modest sums and it is well worth invest-
ing in one of these. Such insurance should 
also cover medical evacuations should the 
need for this be envisaged. 

Having insurance is not enough. It is also 
important to know in advance what facilities 
are available and where, the numbers to call, 
and how to go about using them. It is also 
very important to be constantly eonseious of 
the need to ensure that whatever mediea
tion or procedure is applied should be safe 
and not fall foul of doping control tests. 
Many practitioners, especially those not con
nected with sports bodies or Organizers, may 
not be aware of the doping control list nor 
concerned about it. It is therefore up to the 
athletes to ensure that prescribers are made 
aware of this and do not place them at risk 
of a positive result should a test be conduet
ed subsequently. 

Athletes should also be trained to carry a 
medical kit that allows them to take care of 
some of their own simple and uncomplicated 
needs. Such self-medication can be extreme
ly useful if properly controlled and the users 
well versed with the medications. 

Preventive measures such as vaccinations 
should also be taken care of. Some of the 
vaccinations are required by legislation and 
non-compliance can lead to a lot of incon-
venience. Fortunately, nowadays there is 
hardly any requirement, outside of yellow 
fever vaccine, for travel to and from endem-
ic countries. 

However there are other vaccinations that 
are recommended depending on the trav-
eller and the destination. They include 
tetanus, hepatitis, Japanese B eneephalitis 

and meningo-
coccal meningi-
tis vaccinations. 
There are instan
ces also where 
chemo prophy

laxis, (i.e. the taking of medicines, rather 
than vaccines, for prevention of disease) may 
be specifically recommended. Malaria Is a 
case in point. In addition to such preventive 
measures, athletes may also need to be ad
vised on precautionary measures to be taken 
such as ensuring that only safe food and wa
ter are consumed, safe sex is practiced and 
how to avoid being bitten by insects or 
stung by other pests. As far as safe sex is 
concerned, the precautions can never be em
phasized enough. Temptations during travel 
are many and somehow people tend to be
have differently when abroad. 

Counteracting Effects of Travel 

Air travel, in spite of the glossy advertise-
ments whieh extol and glamorise it, can be a 
hazard in itself. The atmosphere in aircraft 
can be generally unhealthy, and this is com-
pounded for travellers when eonfined to a 
limited space for sometimes long periods. 
The air itself is very dry and dehydration is a 
natural consequence. It is therefore impor
tant during long flights to drink a lot of wa-
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„Temptations during travel 
are many..." 

u... phenomenon of jet lag." 

ter and to avoid dehydrating substances 
such as alcohol and even coffee. 

One of the most well known effects of 
travel, especially across many time zones, is 
the phenomenon of jet lag. This is the result 
of disruption to the body elock, which has 
been adjusted to a particular time zone. 
Crossing time zones necessitates a period of 
adjustment before the body funetions are 
synchronized with the demands of the new 
zone. 

As a rough guide it is said that it takes 
about the same number of days as time dif
ference in hours for this adjustment. For in
stance if there is a change of six hours, it will 
take about six days for Jet lag Symptoms to 
disappear. It is also 
known that these 
Symptoms are more 
pronounced when 
travel is eastwards as 
compared to west-

wards. It is clear that athletes enduring Jet 
lag can hardly perform at their best. 

It is important therefore to allow time for 
jet lag adjustment prior to competition. 
There are ways however, by which these 
Symptoms can be reduced. One is to quickly 
try to mentally tune in to the new time on 
boarding the flight and to reorientate activi
ties including sleep and meal times. 

There has been aneedotal support for the 
benefits of taking a medieation called 'mela-
tonin' for speedily readjusting the body 
elock. This is available over the counter, not 
needing a prescription in most countries and 
is not included in the list of banned drugs . 

Another effeet of travel is what is known 
as traveller's diarrhoea. This is an affliction 
that affects the gastro-intestinal traet and is 
said to be caused by a variety of gastro-in

testinal pathogens that are indigenous to 
particular locations. Visitors, unlike local 
people, have no immunity to them and 
iicncc are rHCpHy susccptiuiC. 

Some eitles are so notorious in this respect 
that sobriquets have even be used to name 
gastro-intestinal maladies that seem to 
characterize visits to them. Thus we hear of 
'Montezuma's revenge 'or 'Delhi belly'. The 
best way to avoid this is to be absolutely Judi-
cious about where and what food and drink 
are consumed. With regard to food safety 
there is a saying that goes 'if you can cook it, 
boil it or peel it then you can eat it, other
wise forget it'. There are also advoeates for 
chemo prophylaxis and this may be indicated 
especially when the event is a 'one-off, the 
stay is short and there is no time for recov
ery if afflicted. 

Peculiar local climatic conditions will also 
require proaetive acclimatization or at least 

common sense pre
cautionary measures. 
These would apply to 
conditions such as ex
treme amblent tem
peraturcs, alt itude, 

dryness, smog and air pollution. There are 
excellent treatises on these subjects in the 
literature and travellers should be acquaint
ed with the effects, the methods for ac
climatization and also the precautionary 
measures to be taken before embarking on 
the Journey to places where these eould be 
antieipated. For instance, when going to 
high altitudes, they should be able to recog
nize the Symptoms of altitude sickness. 
Ideally athletes should be given the opportu
nity to aeclimatise. Otherwise it is best to 
foilow the principle of 'train/compete high 
and sleep low", where exposure to the high 
altitude is kept to a minimum. 

„... to be absolutely 
judicious about where 
and what food and drink 
are consumed." 

11 
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„Prolonged time overseas could 
lead to homeslckness..." 
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Prolonged time overseas could lead to 
homeslckness and perhaps with it some 
measure of demotivation. Athletes react dif
ferently to being away from their comfort 
zones and each of them has to be treated 
specially. Like most things, it is possible to 
adjust and adapt to ehanging situations and 
it is important that this is done with the 
least disruption to the mental well-being of 
the athlete. Athletes should initially be pro
vided with material and psychological sup
port to enable them to cope with the change 
with as much re-
creating of their 
comfort zone as is 
feasible. This would 
include making 
available familiär 
foods, and regulär 
phone calls to loved ones, gatherings with lo
cally resident fellow nationais and even 
some basic things like bringing their own 
pillows. The latter may alleviate somewhat 
the problem that many faee in sleeping in 
stränge beds. 

Food is another issue that can often be 
troublesome. It would be ideal if athletes are 
completely adaptable about food in which 
case no problem should generally be faced in 
a stränge land. Unfortunately this is often 
not the ease, both for religious and cultural 
reasons. Additionally, athletes are likely to be 
less adventurous 
than the rest of 
the population, at 
least as far as food 
is concerned. They 
tend to rely on fa-
miliar foods, 
which they sometimes swear by, and would 
feel extremely uncomfortable should these 
not be available. 

Accordingly, steps should be taken to min
imize the discomfort. If the teams are large 
enough it may even be expedient to take a 
cook along. Teams from Japan and India 
tend to do this. Otherwise arrangements can 
be made with ethnic restaurants in the des
tination city or alternatively athletes can 
learn a few basic eulinary skills and carry 

some essential ingredients that can bring fa
miliarity to the table. 

A recently added hazard is the impaet of 
doping control activities. Athletes may be 
subjeeted to control tests in less than ideal 
situations. It is important that they are well 
versed in proper collection and handling 
techniques so that they can raise objeetions 
should these be seen to be violated. On the 
'other side of the coin' athletes should also 
be personally responsible for being careful 

about what they 
consume. 

„A recently added hazard is the 
impaet of doping control activi
ties." 

They should indeed 
be careful about 
trying things they 
are not famil iär 

with or the contents of whieh they have no 
knowledge. This applies particularly to health 
foods and Supplements and herbal prepara
tions that sometimes an athlete may be of
fered to try by local aficionados. Should they 
need medical attention it would be prudent 
on the part of the athletes to explain to the 
doctor attending to them the need to avoid 
medications which are on the banned list. 

It may even be necessary to show such 
doctors the list of banned drugs, as not all 
general practitioners around the world are 

familiär with the 
issue of doping in 
sports and its con
trol. There is also 
the issue of safety 
of persons and 
property. 

Quite clearly, these can vary considerably 
from place to place. It is important to know 
the local knowledge regarding this aspeet and 
to be forewarned of any Special dangers and 
prescribed 'dos and don'ts'. It is worthwhile to 
remember, however, that even in the safest of 
places it is necessary to be always alert and 
take basic common sense precautions. 

A question that emerges is how much of 
this international travel and competition is 
just too much for the athlete. Athletes have. 
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in concert with their coaches, to deeide on 
what is optimal for them. 

They should plan the year ahead and set 
their commitments for meets early and stick 
to the schedule. This should not be difficult 
to do these days as calendar meetings ensure 

„Athletes have, in concert 
with their coaches, to 
deeide on what is optimal 
for them." 

that the major meets at least have found 
their niche in the annual calendar well in ad
vance. 

They should then plan their travel itinerary 
to f i t this schedule of commitments and 
have the self-discipline to stick to it and to 
avoid the temptation to keep ehanging their 
minds and flitting from end to end across 
the globe. It is important for athletes to 
learn the ability to say 'no' and stick to 

planned targets and objeetives and not get 
distracted by some short-term monetary in
terest. Too many meets can lead to injuries, fa-
ligue and an eariy exit from what could other
wise have been a long and fruitful career. 

Conclusion 

This paper highlights some of the issues 
that are associated with the increased op
portunity and need for travel in today's in
ternational athletics scene. It also suggests 
ways in which the opportunities can be max
imized, and the hazards minimized. 
Important in this regard are awareness, ade
quate information, planning and execution 
of preventive measures and precautionary 
steps. It also advoeates the proaetive inclu
sion of travel management within overall 
Sports administration. 

Above all, for individual athletes and their 
managers, what is needed is a large dose of 
common sense. In fact they should never 
leave home without it. • 
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